MMWHOBPHAY KW POCCII

deaepanbHOe rocyjapcTBeHHOE 60/KeTHOe 06pa3oBaTe/IbHOE yUpexaeHune

BbICLUETO 06pa30|3aH na

«YyBalWCKWA rocyapCTBEHHbIN YHUBEPCUTET UMeHN V.H.Y nbsaHoBa»

(PrbOY BO «HTY um. N.H.Y nbssHOBa»)
AnaTbIpcKuUin hunuvan
daKyNnbTeT ynpaBneHUsA U 3KOHOMUKN
Kagegpa rymaHUTapHbIX M 3KOHOMUYECKUX AUCLUNNINH

MEPEYEHb TEM BbIlNYCKHbIX KBAJIM®NKALWNOHHBIX PABOT,

BblnycKawwuxca B 2025 rogy

HanpaBneHne NoAroToBKM OKOHOMMKA

HanpaBneHHOCTb (MPO(NIbL) IKOHOMMUKA NPeANnpPUATUIA N OpraHn3aLuii

KBanudukaums BoiNyCKHMKa bakanasp

No

10.

11.

12.
13.

14.

15.

HanwmeHoBaHMe

TEM BbIMYCKHbIX KBa/IMONKALWOHHbLIX paboT
AHann3 1 XxapakTepucTnKa BHELHeN N BHYTPEHHeR cepbl (DYHKLMOHMPOBaHUA
npesnpuaTns
OcCo6eHHOCTU MaTepuanbHO-TEXHNYECKOro obecneyeHns npeanpuaTus
(opranunsaumun, gpupmbl)
CTUMyNMpoBaHUe MHBECTULMOHHOW aKTUBHOCTU NpesnpuaTus
TpyLoBOI NoTeHLMan npeanpusaTua (opraHusaymm, GUpPMbl) U NOBbILLEHWE
3 (heKTMBHOCTM €ro UcrnonbL30BaHuA
OueHKa (DMHAHCOBOrO  MONOXEHWA  NPeanpuaTUS U NpegynpexaeHue
6aHKpOTCTBA
dopmMupoBaHMe cTpaTernu passuTus npeanpuatua (opraHusauumn, Gupmbl)
COBEpLUEHCTBOBAHME  WHBECTULWOHHOW  [EeATENIbHOCTW  Ha  NpeanpuATum
(opraHusaumu, upmeol)
Pa3paboTka WHBECTULMOHHOTO TMpOeKTa A1 KOHKPETHOro MpeanpuaTus
(opraHunsaumu, gpupmbl)
CoBepLUEHCTBOBAHME  CTpaTermyeckoro nAaHWPOBAHMA Ha  NPeAnpUAaTUM
(opranusauuu, gprpme)
AHTUKPU3NCHOE YyMpaBneHWe Kak MeToh  (MHAHCOBOrO  0340POBJIEHNUA
npesnpuaTus
Mpobnembl opraHM3aLumn, COAEPXKaHWAa W pasBUTUSA NPELNPUATUIA XUMULLHO-
KOMMYHa/IbHOro X034incTBa (Ha npumMepe KOHKpeTHoW o6nactu XXKKX)
C6bbiTOBas feATeNbHOCTb Ha NPeanpuaTum (opraHusaunn, gupme)
MosbiweHne 3 PEKTUBHOCTYU mMaTepuanbHO-TEXHNYECKOT0  CHabXeHus
MPOMbILLNEHHbIX NPeAnPUATUNA
CoBpeMeHHble  Npo6/seMbl  MapKeTUHroBOW  [AEATENbHOCTU  MPeanpuaTuin
(opraHusayuu, upmel)
Peknama Kak cpefcTBO CTUMY/MPOBaHMA CObITA



16.

17.
18.

19.
20.
21.
22.
23.
24,
25.

26.
27.

28.
29.
30.
31.
32.
33.
34.
35.
36.

37.

38.
39.

40.

41.

42.

43.

YnpasneHve nepcoHasioM MPOMbILW/IEHHbIX MpPeanpuaTuii - (opraHusaymu,
hunpmbl)

OpraHuszaumsa peknaMmHou 4eaTeNbHOCTU Ha NPeanpusaTum

OueHKa BepoATHOCTU 6aHKPOTCTBA NPeAnpuATUA U MYTU MOBbLILEHUA E€ro
nnaTexxecnoco6HOCTU

MoBbiweHne 3 PeKTUBHOCTH MCNOJIb30BaHNA NMpon3BOACTBEHHOIO
noTeHumana npeanpuaTns

YnpasneHne Ka4ecTBOM NMPOAYKLMM Ha NpeanpusaTum

OpraHusayma onnatbl TpyAa Ha NpesnpuaTun

YnpaBneHne CKNajgCcKnMm X03daincTBOM K 3anacaMu Ha NpeanpusaTum
O6ecneyeHHOCTb ¥ ynpaB/ieHNe 060POTHLIM KanuTanoM npeanpusaTus
O60opaymBaemMoCcTb 060POTHbLIX CPEACTB MpeanpuaTua (opraHusaumu, QupMbl)
N NyTW ee YCKOPeHMs

dopmMmpoBaHMe  (PUHAHCOBLIX  Pe3ynbTatoB  MpeAnpuaTMsS U NyTH
npefoTBpaLLeHna 6aHKpOTCTBa

Kagposas nonntuka npegnpuatua (opraHusaumm, GupMbl)

TpyLoBOI NoTeHumMan npeanpuatusa (opraHmsauumn, GUpmbl) U NOBbILLIEHWE

3 (PEKTUBHOCTMN €ro NCNOoNb30BaHMNSA

CoBepLUEHCTBOBAHME HA/IOrOBOW NOMUTUKN NPeLnpuUATUS

CTtpaTternyeckoe nnaHnpoBaHue Ha NpeanpuaTum

CoumanbHO-3KOHOMUYECKOEe CTUMYNNPOBaHKe PabOTHUKOB NPeanpUaTUS
Nmywectso npeanpuatus (opraHmsaumu, upmbl): popMupoBaHue,
39KOHOMMYECKas OLEHKa, UCMo/ib30BaHme

OueHKa UMYLLLeCTBEHHOr0 COCTOAHUA NPeAnpuUATUS U ONTUMU3ALNA ero
CTPYKTYpbI

[oxofbl 1 pacxofbl B 4eATeNbHOCTU npeanpuaTtus (opraHusauum, upmsbl):
(hopmunpoBaHune 1 NyTN 3PPHEKTUBHOIO NCMOJb30BAHNUA

Pecypcol npegnpuatua (opraHusauun, GUPMbI): aHann3 u NyTu NOBbILLIEHUS

3 (PeKTUBHOCTM NCNONb30BaAHUA

BHelwHeaKOHOMUYeCcKaa AeATe/IbHOCTb NpeanpuaTus (opraHusayuu, oupmsl),
OUeHKa 3 (PeKTUBHOCTU M MYTU COBEPLLUEHCTBOBAHNS

MHBeCcTULMOHHAA feATeNlbHOCTb NpeanpuatTus (opraHmsanun, Gupmsl):
OLleHKa ee 3PEKTUBHOCTM M MYTN COBEPLLUEHCTBOBAHNA

VIHHOBaLMOHHAaA AeATEeNbHOCTL NPeanpuATUa (opraHunsauuu, UpMbl): oLeHKa
ee 3(PeKTUBHOCTN 1 NYTN COBEPLUEHCTBOBAHUA

OueHKa 3 (PeKTUBHOCTM UCMNOJ/Ib30BaHNA OCHOBHbIX CPeACTB MpesnpuaTus
MpnbbiNb NpeanpuATUA: ee POPMUPOBAHME N UCMOMNb30BaHUE, NYTU ee
yBEeNYEHUNS

MporHo3mpoBaHne (YMHAHCOBOIO COCTOSHUA NMpeanpuaTus (opraHmsaumu,
(hMpMbI): aHann3 u oueHKa

dakTopbl M MNYTK MNOBbLIWEHNS KayecTBa Npoaykumm (pabot, ycnyr) Ha
npegnpuatumn (opraHusaynun, upme)

®urHaHCoBasA YCTOMYMBOCTb U NIATEXECMOCOOHOCTb NPeAnpuUATUS
(opraHusaumu, UPMbI) U MEPONPUATUA MO UX YNYULLEHUIO

LleHoBas monnTukKa NpeanpuAaTUA: aHain3 u NyTu COBEPLUEHCTBOBAHMUSA



44,
45,
46.

47.

48.
49.
50.
5L
52.
53.
54.
55.
56.

o7.
58.
59.

60.
61.

62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

74.

75.
76.

YnpasneHne ()MHaHCOBOW YCTONUYMBOCTbIO NPeAnpUATUS

JKOHOMUYECKas OLeHKa yrnpasieHnsa (PUHAHCOBLIMM pecypcaMmmn opraHusaumnm
ApdhekTMBHAA opraHunsaumnsa Tpyaa Kak ycnoBume pocra
KOHKYPEHTOCNOCO6HOCTH opraHu3auunu

YnpasneHne 3atpatamMy  Ha NPeAnpUATAN  KaK YCNOBME  MOBbILIEHNSA
pPeHTabenbHOCTM opraHun3almm

OueHKa fieaTelbHOCTW CNYXXObl ynpasieHUs nepcoHanom

Pa3paboTka CMCTEMbI YNpaBiieHUs MepcoHasoM Ha npeanpuaTun

CosfaHve n (hyHKLMOHMPOBaHNE MapKeTUHIOBOM CNyX6bl Ha NpeanpUATUN
Pa3paboTka 1 COBepLUEHCTBOBaHWE NnaHa MapKeTUHra QupMbl

OpraHusaums ynpasneHus ManbiMun NpesnpuaTuamm

CTpaTernyeckuii aHann3 BHeLWHEW Cpeabl opraHusaumnm

YnpasneHune (OMHaHCOBLIMM PeCypcaMn MyHULNNANLHOTO NpeanpuaTus
OpraHu3sauusa cuctembl ()MHAHCOBOIO aHann3a B 6 KETHBIX YUPeXAeHNAX
SpheKTNBHAA opraHu3aLms TpyLa Kak ycnosue pocra
KOHKYPEHTOCMNOCOOHOCTHN opraHunsaumnm

YnpaBneHne MapKeTUHIrOBOM cTpaTernen cobita NpoayKumm

OCHOBHbIe HanpaB/ieHNs YKpPenaeHUs (YMHAHCOBOr0 COCTOAHUA NMPELNPUATUSA
MoBblweHe 3HeKTUBHOCTN (PUHAHCOBOW [eATe/IbHOCTU MPeanpuaTua
(dnpmbl, opraHusauuu)

CuncTemMa KOHTPONA B OpraHu3anmm 1 oLueHkKa ee apheKTnBHOCTH

MepcoHan NpeanpuAaTUa: YNCNIEHHOCTb, CTPYKTYpa, 060pOT MU NYTU yNy4lleHuns
ero 1Ucnosib3oBaHuA

OueHKa 3KOHOMMWUYECKOW 3(PMEKTUBHOCTW ynpaBfieHWA  3anacamuM  Ha
npeanpuaTUm

ABTOMaTM3aLMA NPOLLECCOB YNpPaBNeHuNs

ABTOMaTM3aUUA pELLEHNs 3a4a4y MapKeTUHra

OpraHusaumsa ynpasneHusa cybbektamu mManoro npeanpuHuMartebcTaa
dopmumpoBaHme N 3PPeKTUBHOCTL UCMNO/Mb30BAHNA OCHOBHbIX CPeACTB
NPesnpuUATMA B COBPEMEHHbIX YCN0BUAX

®opmnpoBaHme 1 3PEeKTUBHOCTb UCMNOJb30BAHNA 060POTHbLIX CPEACTB
npeanpuaTUa COBPEMEHHbIX YCNI0BUAX

PeHTabenbHOCTb AeATeNIbHOCTU MPeAnpUATUSA U Pe3epBbl ee MOBbILLEeHNS
MnaTexxecnoco6HOCTb NPeAnpUATAA U NYTU ee YKPenieHns

MnaHnMpoBaHne o6beMa NPOU3BOACTBA U peann3aunn NpogyKLMn Ha
MPOMbILLTIEHHOM NPeanpPUATUN

OueHKa 3KOHOMMYEeCKON 3(MPEKTUBHOCTM  ynpasieHns 3amacamm  Ha
npegnpuatum/opraHusauum/gupme (Ha KOHKPETHOM MPUMEpe).

OueHKa ap(heKTUBHOCTN MHBECTULMOHHbLIX NPOEKTOB (Ha npumepe
KOHKpEeTHOro npegnpuatug/opraHusanmu/pupme)

Pa3paboTka nporpammbl COLMANbHO-3KOHOMMUYECKOTO passBuTna npeanpuatus/
opraHusauunmn/gupmsl (Ha KOHKPETHOM Npumepe)

Noructuka B cucteme cHabxeHus npegnpuatusa/opraHnsanmm/@upmel, ee
BNVAHVE Ha MOBbILIEeHNe 3P (HEeKTUBHOCTU LEATENbHOCTU (HA KOHKPETHOM
npumepe)

Pa3paboTka HemaTepuasnbHON MOTMBALUN A4/ COTPYLHUKOB

Pa3paboTka yHMBepcanbHON 3PPEKTUBHON CMCTEMbI afanTauuy COTPYLHUKOB



77.

78.
79.

80.

81.
82.

83.

84.

85.
86.
87.
88.
89.
90.

91.

92.

93.
94.
95.
96.

97.
98.
99.

100.

101.
102.
103.
104.
105.
106.
107.

108.
109.
110.

Pa3paboTka HOBOro KOprnopaTuBHOIo CTUASA OpraHunsauuu

CHMXeHne TeKy4eCcTu nepcoHana

CoBpeMeHHble METOAbl M WHCTPYMEHTblI OLEHKU W KOHTPONAA TPYAOEMKOCTU
npoAyKLuK

CoBepLUeHCTBOBaHME CUCTEMbl MOTUBALMM U 06ecrneveHre NoBbILEHUS
YPOBHSA KBanuukauum nepcoHana

Pa3paboTka CUCTeMbl OLEHKWN NepcoHasna Ha npeanpuaTum

Cucrtema MoTUBaLUM NepcoHana Kak pakTop nosbilLeHUA 3NPEKTUBHOCTH
opraHusauuu

PacyeT u4MCMEHHOCTM MepcoHana W MOBblWEHME 3MNHPEKTUBHOCTU  €ro
MCMNONb30BaHNA

PacueT, HauncneHme 3apaboTHON NnaTbl U COBEPLUEHCTBOBAHMNE
MCNoMIb30BaHMA (POHAA OnnaTthl TpyAa NpeanpuaTus

ABTOMaTM3auUna POpMMPOBAHUSA FOLOBOr0 6IOXKeTa PacCX0A0B Ha rnepcoHan
KagpoBoe obecrneveHve npeanpusTuii

ONTUMMU3aLMA YNCNIEHHOCTW NepcoHana npeanpuaTus

Cuctema paboTbl C MepcoHanoM Ang obecneyeHns KavyecTsa npoaykuuu/ycnyr
CuncTema OLUeHKM nepcoHana Ha npegnpuaTun

Cnocobbl NOBbILWEHNA NPON3BOAUTENLHOCTU TPYAa NPY NPOBELEHUN
TEXHUYECKUNX MPOLLeccoB

CoBepLUEHCTBOBaHME MEXAHU3MOB COLManbHOM 3alinTbl paboTHUKOB
npeanpuATUS

TexHomornm nNoBbIWeHns 3PPeKTUBHOCTY UCMO/b30BaHUA KaneH4apHOoro
(hoHZa BpeMeHU, NPON3BOAUTENBHOCTU TPyAa U 060py0BaHNA

AHanun3 ()MHaHCOBO-X035NCTBEHHOW AeATENbHOCTU NPeLNnpPUATUS
MoBbiweHVe 3 PEKTUBHOCTY NPOLAXK Ha NPeAnpUATUM

MyTn onTuMM3aLum 06CNyXMBaHUA KINEHTOB B OpraHu3aLmm

Pa3paboTka CTPYKTYpbl 1 060CHOBaHWe YNCNIEHHOCTM OTAeNa OXpaHbl Tpyaa u
NPOMbILLIEHHOW 6e30MacHOCTM Ha NPeAnpUATUM

Pa3paboTka Hanpas/fieHNA cTpaTerny yBennyeHns nNpojax Ha npeanpusaTun
Pa3paboTka Mep Mo MUHMMM3ALUMN OTTOKA K/IMEHTOB

CHMXeHue 3aTpaT Npon3BOACTBA MPOLYKLUN

CHMXeHune cebecToMMOCTM NPOAYKLUN U MOBbILLEHWE NPON3BOAUTENBHOCTH
TpyAa

CucrtemaTtusaums paboTbl cKnaga rotoBov NPoAyKunn

YnpaBneHne acCopTMMEHTOM TOBapoB

B0O3MOXXHOCTU peLleHmns 3K0N0rnyeckux npobnem Ha npeanpuaTun

MyTn peweHnsa npobnem obpaLleHns ¢ 0TX04aMWN Ha MPesnpuUATUn
PewweHne npobnembl No pasfenbHoMy cbopy Mycopa Ha npeanpuaTUn
OueHKa 3KON0rMyecKon AesTeNbHOCTU NPOMbILLMIEHHOTO NPeAnpuUATUs
CHMXeHNe pUCKOB BO3HUKHOBEHUA HENMMKBUAHOW NMPOAYKLUAN 1
MWUHUMaNuU3auunsa 0TXo40B

MoBbilweHMe 3 PEeKTUBHOCTM NPOU3BOLCTBEHHOIO NIaHMPOBAHMUA
MapKeTUHIOBble UCCNef0BaHNA NPOLBUKEHME

YnpaBneHne matepmManbHbIMU NOTOKaMU MO JOCTaBKe NMPOAYKLUUKN ANs
CH0POYUHbLIX NPON3BOLACTB



111. Cnocobbl 1 cpeacTBa pacnpocTpaHeHMs MHMOPMaLMN O HOBBIX
ycnyrax/npogykKrax.

YTBepPXAeH Ha 3acefjaHnn Y4eHoro coseta AnaTtblpckoro gpunmnana (npotokon Ne 6 oT
«13» utoHs 2024 r.).

3aB. Kaeapoli A.B. lyknwmH



